
Management literature, research papers and 
articles in management journals which 
advocate that most change initiatives fail are 
plentiful. In a recent spur of interest – the 
catalyst being responsible for both strategy 
and implementation – I conducted a review of 
number of proposed change methods or 
procedures. 

The focus was on the implementation 
methodology. It is symptomatic that the 
management topic prevails and that the 
evidence on failures is plentiful. Obviously the 
subject is sensitive. Very little hard 
quantitative data seems to be publicly 
available even in the United States where a 
wealth of management problems have been 
analyzed quantitatively. Several conclusions 
can be drawn. 

Firstly, there is no silver-bullet or one 
preferred or recommended approach for 
managing change. Secondly, much of the 
available information is too superficial to be 
used as a guideline in the planning stage of a 
change campaign. It many cases findings are 
also confusing. Some authors advocate that 
change should be a top-down process while 
some believe that bottom-up approach is 
more appropriate. 

One the few studies that analyzed 
quantitatively both successful and 
unsuccessful change projects concluded that 
many common guidelines such as ‘A detailed 
plan was prepared to manage the change’ 
and ‘The basic goals for the change were 
clearly defined’ had no statistical significance 
on the project outcome. Obviously 
management of change is a practitioner’s art. 
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Several common guidelines also 
emerged. For example, change must 
have management support and 
commitment, the change must be 
championed and people managing the 
change must possess adequate skills.  
Also, successes and small wins are 
important and should be publicized. 
However, one distinct theme which 
emerged is noteworthy. Managing 
change is, among other things but 
foremost, about managing people. 
The key is to show a problem or solution 
in an emotionally engaging way to the 
people. “Seeing” increases emotions 
that facilitate change. And feelings 
transform behavior. 
   
   

People, Seeing, Emotions and Change



Networking is about making connections, 
developing professional relationships, building 
alliances, sharing and gaining information. 
Most of you don’t have a lot of free time, so 
the question is: what is the most effective and 
efficient way to network? 

 

Firstly, effective networking does not mean 
that you need to go to a lot of events and 
pass your business cards around. It can be as 
simple as generating or participating in on-line 
discussions within your industry, an industry 
that piques your interest, or the MBA groups 
on LinkedIn. 

Attending events is another. The MBA Alumni 
Association makes this easy as our members 
are welcome to attend company visits where 
you can listen to executives of Finland’s top 
companies tell their success stories. We also 
organize social events as well as events for 
professional development. All of our events 
have 2 things (at least) in common. The 
participants all attended the MBA program 
and there is always time for meeting the other 
participants so you can build on your network 
in a relaxed atmosphere with like-minded 
people. 

 

• Have a networking goal 

• Start the conversation 

• Be positive 

• Be interested 

• Tell your story 

• Listen more than you talk 

• Follow up and stay connected 

 

Even in a purely social event, you should still 
have a goal. Sharpen your focus by doing a 
bit of research on the speaker or topic before 
the event. Taking away one new idea or 
making one new connection is worth the few 
hours spent at the event, so be prepared. 

 

A positioning statement is designed to start 
a conversation. This will vary depending on 
your networking goals but can be as simple 
as asking for insights or reactions to 
something that was said in the 
presentation. Listening more than you talk 
is powerful but be prepared to participate, 
and when the time is right, you can tell your 
story to someome that is listening 
(networking is a 2-way street). 

Networking Best Practices, part II

Stay connected

Tell your story

Start the Conversation

Have you developed your elevator pitch? 
Sharpen your focus by creating an "elevator 
speech" that describes your background and 
objectives in two minutes or less. Your pitch 
should have four parts: 

• Introduction — Who you are. 

• Three skills — Your experience (you can 
include MBA degree) 

• What you are looking for or interested in — 
This will vary depending on your goals 

• Pose a question — How the contact can 
help you 

It has never been easier to stay connected. 
When you meet someone new, or catch up 
with an old classmate, follow up with a brief 
email or request to connect in LinkedIn. Join 
the MBA Association groups on Facebook 
and LinkedIn. Start a conversation. 

There is a wealth of information at our 
fingertips that can help you develop your 
strategy for creating an invaluable network. If 
you are too busy to attend events now, add it 
to your long 

Networking Tips

Building Your Network

Setting goals



If you are interested in participating the 
Alumni Board, either as a member or as an 
officer, let us know.  
Our 2016 events will begin in January 21st 
with AGM and a Company visit to ABB 
(invitations will follow shortly). Neste Visit is 
coming up in February. We aim to have 
some professional business-related activity 
every month. Now is a good time to 
become a member: with a small annual fee, 
you will get first hand invitations to hear 
these and more appreciated speakers, and 
enjoy the company of your colleagues. 
 
MBA Alumni Association Board wishes you 
a peaceful Christmas and prosperous new 
year 2016.

JOIN US  

Send us a mail:  info@mba-alumni.fi 
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Merry Christmas and a Successful 
New Year 20162015 Event Feedback Summary

This year, the Alumni has arranged 10 
company visits and development sessions, 
and two social events (golf tournament 
and Christmas glögi event). In an average, 
55 people have registered in each event. 
In total, 85% of attendants considered that 
the contents exceeded or met 
expectations, and 72 % rated the events 
themselves either as excellent or very 
good. Premises and catering were also 
appreciated in the high level. Main 
development ideas include participant 
name tags, handout materials, missing 
parking info before the event and 
discussion opportunities after the event. 
The Board will take these comments into 
account as best as it can. Thank you for 
attending, and hope to see you next year! 

term goals and in the meantime, keep in 
touch with your MBA classmates, they are 
an excellent foundation for building an 
enriching, lifelong network. 
One last thing: networking can be fun! 
 
Barbara Ready-Väkevä 
HSE Class of 2000, MBA Alumni 
Association Board Member 
Comments and suggestions are more than 
welcome, brvakeva@gmail.com

We have been blessed with a good 
education, basic and otherwise. While 
everything positive seems to be under 
strings, with cutbacks, strikes and 
unemployment, the Board wants to 
highlight the importance of education, 
science, positive thinking and some fun in 
the Finnish schools. We decided to 
sponsor one Helsinki area elementary 
school class a daytrip to Heureka Science 
Center. Merry Christmas! 

MBA Alumni Board's Christmas 
present - Heureka Tiedekummi


